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The Goals of Scouting

The Aims of Boy Scouting

· Character development
· Citizenship training
· Physical, mental, and emotional fitness

Aims are Delivered by these Methods

· Ideals
· Patrol
· Outdoor Programs
· Advancement
· Personal Growth
· Leadership Development
· Uniform







Scouting is a game with a purpose.
Fun is the game. Values are the purpose.
Learning is the process.
History of Scouting

The Beginnings of the Scouting Movement
· The 20th-century scouting movement was started by Robert Baden-Powell during the Boer War as a series of games and exercises to help men learn to live in the open under difficult conditions
· Powell developed a book called “Aids to Scouting” as a way of training recruits. This book became an instant hit among boys
· He conducted his first Boy Scout camp on Brownsea Island in 1907, and his book “Scouting for Boys” was published in 1908
· In England, Boy Scouts formally started on Jan. 24, 1908

History of Scouting in America
· In the United States the Young Men's Christian Association (YMCA) had been running camps for boys since 1884.
· In 1902 Ernest Thompson Seton founded the Tribe of Woodcraft Indians as a boy's organization. Three years later Daniel Carter Beard started a similar society called the Sons of Daniel Boone.
· February 8th, 1910 William Boyce, inspired by unknown Scout in London, incorporated BSA working with YMCA and Seton
· In 1910, Seton combined B-P “Scouting for Boys” and Woodcraft Manual to publish first BSA Handbook
Troop 35

History
· Chartered Organization: American Legion Post 28
· Chartered  since 1992
· Over 60 Eagle Scouts in troop’s history
· Membership has been consistently between 40 and 60 Scouts; has been over 100
· Continuity and stability of adult leadership

 Meetings
· Troop meetings every Wednesday year round
		7:00 - 8:30 p.m. 
		@ Pattie ES (when school is open)
		@ American Legion Post #28 (during summer, 				holidays, and camp packouts)
· Patrol Leaders' Council meets 2nd Monday of month
· Troop Committee meets 1st Monday of month
· Courts of Honor quarterly

Communications
· Troop Website: http://www.troop35dumfries.com
· YahooGroup: troop35dumfries.com
· Information disseminated through YahooGroup email

BSA Organizational Overview
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Boy Scouting is Different
(an excerpt from the BSA Orientation for New Boy Scout Parents)

Boy Scouting is different. In Boy Scouting, the role of the boys is to have fun activities and generate achievements. The role of the adults is not the destination, but the journey. That is, our responsibility as adults is to promote the "process" of Scouting. What is important for us is
· Not the food on the campout, but that the boys cooked it. 
· Not a sharp-looking flag ceremony, but that the boys put it together. 
· Not who would make the best patrol leader, but that the boys elect one. 
· Not that Johnny learns first aid, but that Billy teaches him. 
· Not that we cover everything on the meeting agenda, but that the senior patrol leader is in charge. 
Our goal is not to get things done, but to create a safe and healthy environment with the training and resources that the Scouts need, and then let them do it. It can be a very messy business, and painful to watch. Meetings where the boy leaders are in charge can be very chaotic. And it can be very tempting for adults to jump in and sort things out, because that is what adults do. But we have to remember that that is the process of Scouting. That is how they learn—even from disorganization and failure. We just have to remember that our business as adults is not the same as the business of the boys. It is up to them to get things done. It is up to us to make sure they have what they need, but (within the bounds of health and safety) not what they do with it.
The Boy-Led Troop

· Definition: Empowering boys to be leaders.
· The troop is actually run by its boy leaders. With the guidance of the Scoutmaster and his assistants, they plan the program, conduct troop meetings, and provide leadership among their peers.
· Learn by doing.
· They will make mistakes.
· Adult leaders only guide and ensure safety.
· Scouts must learn to use Chain of Command.
    Scout to Patrol Leader to Senior Patrol Leader
    Scout to Troop Guide to Senior Patrol Leader
· Scouts plan an annual troop program of events.
· Troop 35 schedules a campout or troop outing at least once each month.
· Troop attends a one-week resident camp every summer
· High-adventure camps are scheduled based on interest

“Training boy leaders to run their troop is the Scoutmaster's most important job.”

“Train Scouts to do a job, then let them do it.”

“Never do anything a boy can do.”

					—Robert S. S. Baden-Powell
The Patrol Method

· Patrols are the building blocks of a Boy Scout troop. A patrol is a small group of boys who are similar in age, development, and interests. Working together as a team, patrol members share the responsibility for the patrol's success. Each patrol elects its own boy leader, called a Patrol Leader (PL).

· There are three types of patrols:
		Regular patrols
		New-Scout patrols
		Venture patrols






“The patrol method is not a way to operate a Boy Scout troop, it is the only way. Unless the patrol method is in operation, you don't really have a Boy Scout troop.”

 “The object of the patrol method is not so 
much saving the Scoutmaster trouble as to 
give responsibility to the boy.”

						—Robert S. S. Baden-Powell


Troop Youth Leaders


Elected Positions
	
· Senior Patrol Leader (SPL) - top junior leader in the troop. He leads the Patrol Leaders' Council and, in consultation with the Scoutmaster, appoints other junior leaders and assigns specific responsibilities as needed.

· Assistant Senior Patrol Leader (ASPL) - fills in for senior patrol leader in his absence. He is also responsible for training and giving direction to the quartermaster, scribe, troop historian, librarian, and instructors.

· Patrol Leader (PL) - leads his patrol. He represents the patrol on the Patrol Leaders’ Council. Plans and steers patrol meetings. Helps Scouts advance.


Troop Youth Leaders

Appointed Positions

· Scribe - the troop secretary. 
· Quartermaster - responsible for troop supplies and equipment.
· Troop Historian - collects and maintains troop memorabilia and information on former troop members.
· Librarian - keeps troop books, pamphlets, magazines, audiovisuals, and merit badge counselor list available for use by troop members.
· Chaplain Aide - assists in troop religious services and promotes religious emblems program.
· Troop Guide - advisor and guide to new Scout patrols.
· Leave No Trace Trainer - specializes in teaching Leave No Trace principles and ensuring that the troop follows these principles on outings.
·  Den Chief - works with a Cub Scout den as a guide.
· Troop Order of the Arrow Representative (TOAR) - serves as a communication link between the troop and the local Order of the Arrow lodge.
· Troop Instructor - teaches one or more advancement skills to troop members.
·  Junior Assistant Scoutmaster (JASM) - Scout at least sixteen (16) years old who supervises and supports other boy leaders as assigned.

Scout Leadership and Training

 Leadership

· Scouts elect their own major leadership
	- SPL and ASPL elected by entire troop
	- Patrol Leaders elected by members of each patrol
· Other positions are appointed by SPL and ASPL with advice and consent of Scoutmaster
· Leadership terms are six months
· Troop elections held twice a year (Spring and Fall)

 Training

· Scouts receive formal leadership training presented by adult  and senior scout leaders
· Not many youth programs offer leadership training and opportunities to practice being leaders.
	





 “The best progress is made in those Troops where power and responsibility are really put into the hands of the Patrol Leaders.”
					 —Robert S. S. Baden-Powell

Boy Scout Advancement

Process by which a Boy Scout Progresses

· Designed to help Scout have exciting and meaningful experience
· Education and fun are key to advancement principles
· Growth the Scout achieves overcoming obtainable goals
· Ranks of Scout through First Class focus on learning basic skills
· Goal of Troop 35 every new Scout achieves First Class within one year

Rank Advancements

· Scout
· Tenderfoot
· Second Class
· First Class
· Star
· Life
· Eagle

 

               Advancement is a means to an end, 
			 not an end in itself.
Advancement Principles

· Personal growth is the prime consideration in the program

· Learning by doing

· Each youth progresses at his own rate

· A badge is recognition of what a young person is able to do, not just a reward for what he has done

· Advancement encourages Scouting Ideals

· Troop 35 will not make your son become an Eagle Scout. It will only create opportunities for advancement and give support and encouragement for him to reach the goal on his own.


Rank Advancement

· Scoutmaster oversees Scout advancement
· Advancement Coordinator maintains troop records and arranges Scoutmaster Conferences (SMC), Boards of Review (BoR), and Courts of Honor (CoH)
· Four Step Advancement Process:
	1. Learning (Scout studies or is taught skills)
	2. Testing (Scout demonstrates skills)
	3. Reviewing (SMC and BoR) 
	4. Recognition(CoH)
· Scouts teach other scouts as much as practical
· Scouts test each others' skills and understanding
· Scouts (First Class and above) sign off on completed requirements; parents cannot sign off
· Scouts recognize scout accomplishments
· For ranks Tenderfoot through Eagle, advancement requires a SMC and BoR.
· Star, Life, and Eagle ranks also require time serving in a leadership position.
· Scout Handbooks are critical for advancement and recordkeeping; must have a book to advance.


Merit Badges

· 120 Boy Scout Merit Badges
· Teach Scouts about sports, crafts, science, trades, business, and future careers
· Required for rank advancement beyond First Class Scout
· 21 Merit Badges required for Eagle Scout (12 specific badges required)
· Must meet the requirements as stated – no more, no less…
· Although Scouts in the first-year program may earn merit badges, the focus should be on learning basic skills to reach First Class
·  All Merit Badges require approval from Scoutmaster before Scout may start
· Scoutmaster will not approve unless an qualified, registered Merit Badge Counselor has been identified and contacted by the Scout
· Parents may not the Counselor for their own son. Although merit badge material may be presented to their son, another Counselor must  sign-off on completed requirements.


Scoutmaster Conference

· Essential to individual Scout development and
advancement.
	Getting to know scout
	Setting individual goals
	Mentoring
	Building confidence
	Encouragement
	Problem-solving and discipline
· Scouts are responsible for coordinating with the Advancement Chairperson to record completed requirements and schedule Scoutmaster Conferences.
· Scoutmaster Conferences to obtain the rank of:
		Scout are conducted by the SM, an ASM, or 	JASM.
		Tenderfoot, Second, and First Class are	conducted by an Assistant Scoutmaster 	other 	than those assigned to the Scout's patrol.
		Start, Life and Eagle are conducted by the 	Scoutmaster or designated ASM.
· During the conference, Scout Spirit is signed off by the Scoutmaster or ASM. Scout Spirit is determined by participation in the troop, wearing an appropriate uniform, being prepared for activities, and attitude toward scouting.
Board of Review

· Evaluation of the effectiveness of the Scouting program within the troop.

· Review is not an examination
	- Make sure Scout has completed the requirements
	- Determine how good an experience Scout is having within the Troop
	- Encourage Scout to advance further

· Scouts are responsible for coordinating with the Advancement Chairperson to schedule a Board of Review (BoR) once the Scoutmaster Conference has been completed.

· Adults registered as Committee Members serve on the three-member BoRs. 

· Parents cannot be a member of their son's BoR.

· Easy way for new parents to contribute to success of the troop and have a positive, influence on other boys. Guide books are provided.


Recognition

· Scouts are recognized for rank advancement as soon as possible after completing the Board of Review. 

· The Scoutmaster and Senior Patrol Leader will present the rank patch, usually at the end of the first troop meeting after the Board of Review.

· The official date of rank advancement is the date of the Board of Review.

· Formal recognition occurs at the Court of Honor with presentation of rank cards and pins for mothers.

· As another award for accomplishment, Scouts reaching the rank of First Class will be presented a black troop neckerchief to replace their red embroidered neckerchief at the Court of Honor. 

· Eagle Scout rank is usually recognized by a very special Eagle Court of Honor ceremony arranged and scheduled by the Scout and his family. 

First Class Emphasis Program

· During the first year a new Boy Scout is with Troop 35, he will be encouraged to focus on advancement to First Class.

· An Assistant Scoutmaster maintains a program that presents multiple opportunities for your scout to complete all requirements necessary to reach First Class within a year.

· For the first year, all new scouts are assigned to their own patrol, which allows them to dedicate time at meetings and troop outings to learn basic skills and complete requirements.

· One or more Troop Guides (typically older, experienced scouts) will serve as their patrol leader, teacher, and role model.

· Scouts that attend resident summer camp with the troop are more likely to remain in scouting and advance toward the rank of Eagle.


Uniforms

Class A Uniform (Field Uniform)

· Official BSA khaki Boy Scout shirt with appropriate patches and awards (see inside Scout Handbook for proper placement).
· Troop neckerchief and slide (a scouting bola is acceptable for Star through Eagle).
· BSA or green pants or shorts, Scout belt, green socks
· Merit Badge and/or Order of the Arrow (OA) sashes are required for Courts of Honor and OA elections. 
· Scout hats are optional.
· Appropriate shoes; no open toe or flip-flops.
· Complete Class A uniform is required for travel, SMCs, BoRs, CoHs, PLCs, troop meetings (except summer), and meals on some campouts. 

Class B Uniform (Activity Uniform)

· Troop or other Scout-related, nature-related, or patriotic  tee shirt or sweatshirt
· Non-scout-related shirts such as sport teams and music groups are not acceptable. 
· Typically worn during camping trips, service projects and other informal activity events. Class B is also worn at troop meetings during summer months.
· Orders for Troop 35 shirts and ball caps and usually taken early in Spring prior to summer camp.
Recommended Equipment

· Essentials
	 Water bottle (Nalgene), compass, flashlight w/ extra batteries, pocket knife and Totin’ Chip card, sun protection (sunscreen, hat), personal first aid kit, Scout Handbook

· Clothing/Footwear
	Scout uniform (Class A & B), rain gear, jacket/coat,
sneakers, waterproof hiking shoes, sleepwear,
underwear, socks, shorts, shirts, long pants, hat

· Camping Gear
	Sleeping bag, sleeping pad, pillow, duffle
bag, mess kit, wait a year before buying a backpack

· Personal Items
	Toothbrush and paste, brush/comb, small towel, soap, deodorant, lip balm, insect repellent, medications, small amount of cash

· Optional Items
 	Swimsuit, small camera, watch, sunglasses, cards, gloves, folding chair

· Additional References
	Camping checklist in BSA Scout Handbook
	Checklist on Troop 35 website

Troop Outings

· Campouts or troop outings occur at least once each month.
· Sign-up for campouts and activities are typically at troop meetings two weeks in advance.
· Permission slips and limited powers of attorney must be signed and turned in prior to departure.
· Scout medications: Scoutmaster and Campmaster must be made aware of medications. Write directions for dosages on 3X5 card, place in Ziploc bags with medications, and give to Campmaster. 
· Patrols plan, purchase, and cook their own meals.
· Each Scout provides grub money (usually $10)  to the patrol's assigned grubmaster, who buys the food and brings to the campout. No refunds from grubmaster after he buys food.
· Troop 35 provides most camping gear such as tents, chuck boxes, stoves, and lanterns.
· Scouts are responsible for bringing personal gear.
· Transportation arranged and coordinated by the Campmaster.
· Parents may need to provide transportation.
· Scouts may be required to take home wet tents, ground clothes, and tarps to dry out. Scouts are expected to return items to the Quartermaster at the next troop meeting.



Recordkeeping

· Troop 35 uses TroopMaster software to record Scout accomplishments.
· Scouts are responsible for keeping good records of:
	Campouts attended 
	Night camped
	Merit Badges earned
	Miles hiked, backpacked, biked, or floated
	Service hours and projects worked
	Leadership positions and time served
	Special awards, e.g. Toten' Chip and Mile Swim
· Scouts should keep a notebook to hold and organize rank advancement cards, merit badge cards, a log of participation is troop activities, Trail to Eagle tracking sheet, and other awards and recognitions.



Troop Committee 

The Troop Committee is the troop’s board of directors and supports the troop program. The troop committee does the following:
· Ensures that quality adult leadership is recruited and trained. In case the Scoutmaster is absent, a qualified assistant Scoutmaster is assigned. 
· Provides adequate meeting facilities.
· Advises the Scoutmaster on policies relating to Boy  Scouting and the chartered organization.
· Carries out the policies and regulations of the Boy Scouts of America.
· Supports leaders in carrying out the program.
· Is responsible for finances, adequate funds, and disbursements in line with the approved budget plan.
· Obtains, maintains, and properly cares for troop property.
· Promotes adequate camping and outdoor program.
· Serves on Boards of Review and Courts of Honor.
· Supports the Scoutmaster in working with individual boys and problems that may affect the overall troop program.
· Provides for the special needs and assistance some boys may require.
· Helps with the Friends of Scouting campaign.
· Assists the Scoutmaster with handling boy behavior problems.


Adult Leadership Training

Philosophy
· Every scout deserves a trained leader.
· Parents are expected to obtain necessary training to participate in troop activities.
· Some training is mandatory, e.g. Youth Protection.
· Training provides adult leaders with fundamental
information about the Boy Scout program.

Curriculum
· Fast Start - orients leaders and sets foundation.
· Basic Training - gives basic knowledge and skills; includes New Leader Essentials and Leader Specific Training.
· Advanced Training - develops leadership skills and
creates a deeper, more dedicated involvement in Scouting
 		- Wood Badge for the 21st Century is required 
			for Scoutmaster.
· Supplemental Training - gives additional training on
specific areas of the different programs, e.g. Youth Protection Training, Safe Swim Defense, Safety Afloat, and Venturing Powder Horn.

“When you want a thing done, 'Don't do it yourself' is a good motto for Scoutmasters.” 
					—Robert S. S. Baden-Powell
Expectations

Scouts
· Be Prepared for meetings, campouts, programs, Scoutmaster Conferences, Boards of Review, etc.
· Strive to live by Scout Oath and Law.
· Be in proper uniform. Sport teams don't let players in the game if they aren't in complete uniform. Scout meetings and outings are the troop's games.
· Bring Scout Handbook to all meetings and campouts. Get requirements signed off!
· Participate in events and activities.
· Maintain proper conduct.
· Leave electronic devices at home.

Parents
· Get involved with the troop.
· Sign up for something, such as BoR, merit badge counselor, or adult grubmaster.
· Resist the temptation to help your son during troop activities.
· Help other boys by seizing opportunities to have a positive influence on their development.
· Get trained.
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